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o’y mate: Thes is e first instaifment of Spark, o reguiar fearure

far 2009 that wiil chrariche the produer-development journey of thres
wonier InVeiaT-entreproney

Every month this vear we'll follaw the ups and downs of Diana
Vork, Mudeline Canfield and Julie Austin. Fach is at o different point
i the product-development evele. York is at the early stage, Conficld
e il frther alomg, and Austin has u matare produt on the market
ani is looking for expansion oppormities

Wiest Const euitar-at-large Evi Winger selssted the three after in
cxliaustive search, She's highly qualificd to shepherd this serica. A
former pharmaceutical sales professional, she inveated Cinch-Euze
Waisthds, a quick, low-cost, no-sew wi 10 adjust pants, skirts anl
araas A liveless ietworkes — she's i regular om our sister Web site,
EdisanNation.com — she formed Parent lnovators, 2 suppart grau
fiof parent inventars i the Saceamento, Calif, arca

She suys the focal group helped fll in “missing blanks” in the
peoduet.develapment process. She's panicularly tankful for tose
“ywho were penerous o share mistakes & wel as theis much deserved
saccesmes” Stories (o ber group of everyday inventars served a5
inspiratian amd prompied hee 5o 3ct on her dream,

“1 e sueeeselully completing my personal and professional goal
of inventing & product,” Winger says. I have apglied for o patent,
Heersed 1o & large eompany, | am partieipating in further produet
develapment and wailissg aow for 8 mass-market launch ™

Although park celebraios women frvenios-cntreprenzucs,

e

tearming letsuns and nsights will have universal appeal for all in-
nevatars. This debut will iatroduce you to the tiree lnveniors, Stay
tuned 1o leam more sbout where they came from .., and where
they're heatsed. =

v Winger iz i fiorae-
large for fmventors Dijrn,
am fmvemior- eniPepraer
anal o formmer phosmacesstcal
sales professizat. Visit
parentilnnavaarsiiive com
or omsai] infiicinchecst, con
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Diua York's imventing journey with ber Show Cooker Mate bey

i y g the h &
why slow coskers anly ook  oac-pot meal.

“That's ot how we cat," says York, an avid home cook. ] ohallys
make an entrie and two side dlishes * Wishing to have mubtiple cerfihic
inseris, Yok s invenison was bom,

Recenily, York received her first fanctiobing prototypes flom
China, a2 of Dtober was lesting them for final approval bffor
official producsion

Meanwhile York was working on professional photoffand
developing her Web site.

“Sometimes b process seems insunmountable with so iy
detnils and coocdlination efforts, that | feel like | am moving a fhoan-
tain," smays York “Hut then 1 renlized that mountain does nat dfed 1o
be e in 3 dday, just ane spoanfl 2t a lime ™

Witk apoen in
band, York is ex-
cited 1o be nhle 1
share. ke persanal

renders n  (n-
side Tok at what
iehing # prod-
wct is all sboat. =
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The Workd's Smallest
Artachable Key Lights

Madelitie Canflokl wanded ‘an casher way bo 'open het car drnd
barme locks in the dark. especially when her hands were full. She
deveioped the Nanolite. & minjatue LED atacked 10 keys via o
peshun-press sdhesive.

She founded Baiiey Lanovations Tng. in 2005. Her initsal inven:
pory: abaut §00 homemade prototypes. She has since ssembled o
ream of enganeers, designers, pubdlic relations representatives and
graphic arists. The compamy new is sefling aboal 100,000 Nanodites
ot e s on st ek up sales oF ane milkion uniss by the
end of 2008,

Canfield hired ber team o augment ber impressive skill se,
which ranges from designing sales matenals and dealing with
Chinese mumficturing conlmetons, ko pegofisting conimets, public
speaking and selling 1o potential retail dastributors

*1 keep involved in all husiness aspects even if 1 anly huve rudi-
mentary underssanding of what my experts tell me,” says Canfield,
o believes contimal education, such a3 teaching hersell TnDesign
wraphic arts software, will popel hes (0 stay ahead of the game.

With ber tlests under her arm, Canfield is exciied to
be able t shane how she and her offensive line plan o
fackle business and drive Nanolite to the end zone, =

MADELINE CANFIELD

* % k kW

SCOTTSDALE, AZ

BACKGROUND Special education teacher,
art teacher, diagnostician L
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The Wrist Water Bottie
By Hydrospart
Most would agree that landing business deals with the likes

The Home Depot and HGTV; being featured in
k. Woman's Workt and American Health magazines:

e of the Siwigics wriss warer hoiile,
- I have much more 1 conquer,” she siys.
st came up with the idea for ber prodiect afbter passing ol
fronfYlehydration oae day while ninning. Austin worked for severl
yearfo develop a working protoype. Afier missieps with LS. mnd
foreifh manufacturens, she faund the right factary in China
gonks are o lock m several big retil sccounts, same af
whictfre in the workes, ind 10 secure mor imemational distributors,"
says ustin, whose Swiggies are soid in about a dazen countries
Adtin continues to develop osher products, incloding un
elecirffiyic deink mix for athleies. What wauld be her ultimate sign
of sucess? *1f | coald walk dovwn the street ond soe adults and kids
wearife Swigyies,” she says, “it would make me smile.”
Al ough she's been making a fiving off ihe sles of Swiggics
for the past o years, suecess did ot
“just happen” far
Austin
As with any
invensor, she con-
s w0 tvel
down & bumgy roud
and she's giving
us the guided our,»

o

E AUSTIN

”’P‘;ﬂducér
butor, publ
“USA.Con
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' The Warld's Smallest
Artachable Key Liphts

Madelme Canfickd wasted an casior way 10 apen her car amd |
| bone locks in the dark, especially when her hands were full. She
developed the hanalite, 4 miniture LED agached o beys via o |
poal-urd-pross adbes ve. |
She founded Janisery Innivations [nc, m 2005, Her il inven- |
tory: aboul B0 homemacde prolotypes. She had since wsembled o
team of enpineers, despeens, [mhliL relations representaimves orsd
graphic nrmsis. The compimy noaw is selling aboul TO0K) Manodites |
i mmomth ] was oo tmek feomek up sales of ane million mits by the
ol off 2005, |
Cunlield hired Ber team to msgment ber impressive skill s, |
which ranges from designmg sales materials and deuling with |
Chimese munufactunng comtmetars, K pegotiating contmets, pablic |
apenking and selling Lo potentind retail dastribubors. |
H1 keep imvolved i all business aspects even if 1 ondy hove rdi- |
mentary undersending of what my expents il me,” says Canfield,
whea bedigves combinunl education, such as lenching hemsell TnDesign
i gruphic ars saftware, will propel her 1o sgay ahend of the game |
| Wit ber talents under her arm, Canfiehl s exciied 1o
be able to shame hoow she and her offensive line plan o |
tack le business and drive Mamdite to the end zone, m

' | MADELINE CANFIELD

* * * * *

i
- SCOTTSDALE, AZ
! Special Edu:a:b_n teacher,
art teacher, diagnostician 1 m.
Hmfﬂﬂmasﬂt_.cipﬂ .
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Spark - A New Feature Following Women Entrepreneurs

Echtne’s note: This is the frst instaliment of Spark, a reguiar feature for 2009 that
il chroriicle e procuuct- F Jeusrriey o thres wemern
nventor-entrepreneurs.

Every menththis ysar we fulew the ups and doens of iana York,
8 Canifaid and ke Acitin. Each i8¢ & cffersnt pont in the Digg
K oy, vork s 5 the sy siogm, Canfisi s & tie
Burther along, ind AuRtin his § mature prodict on the markst o3
Iocking for expansion DEpUELNKles. ame

CANT FIND WHAT
TOURE LOOKING FORT

[‘SUBSLRIB

exnaustiee search, She's mr- i 0 shepherd tha seres. & ormer
pharmiaceutical sales. profesaionss, sh nvented Crch-Eare Wasstsands, 8 quick,
E N e s A el AR o A o ki

& reguiar on
Innavatos, a supgort group far panent mmummwmnnm&u i

She says the local group Peised T in "missing blanks” in the roduct -Sevelopment

rocams. She's partilarty (Rankiud for thome “wha were generius 1o Ehare mistakes
el e i Beserod ocheases Sarie rom e Group o averyBey
Invantors served i Rspration B promoted her 16 823 on Rer dream,

-1 s i inventing &
producs,” Winger says. °1 a patent g company, |
am particpetng in furiher product development and wating row for a mass-market
e *

Aanough Sipark celebrstes momen iventon-entrapraeeu, the arming kssons and
insights will nave universal agpeal for 81 innovators. This debut ﬂ Al v
tha thres mventers.

where theyre haaed

Beginner
Slow Cooker Mats

O Torks rvarin ey i ke o Cockar Mt Do ws Yo W
whan & groscery store i cookers ety ook
3 one-pot meal.

“That's nio hiow we Sat.” Sy York, an awid home cook. *T ahways make an entrée
At ke . WIS £ Paten mulice Cerami inseets, Yorks imvention was
Bom

Fecenity, fukreceved her frst unctioning protstypesfrom Cin, and as of
October was testing them for finl approval befone oMl produ

Miearrwhile Yok mas working on professional Bhotos and deveioping her Web site,

oK need to be moved in 3 day, just ore spoon)

Brventers Digest readers n inukde lock ot what Munching 8 product i ol about,

With spoon in hand, York is excited to be able to share her personal joumey and give

=) i
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Intermediate
Manclite: The World's Smallest Attacy

Maduine Cunted wartsd a0 asies way |
i,

mhen her hands were
attached o keys via & peel-and- mmm

units by the end of 2008.
Canifhels Bired hite taam 15 bugrmant hee
Gesigring saies makenials and deaing wi
Negotiating contracts, pubke speaking oo

“1 ke involved in o business aspects e

Advanced
Swiggies: The Wrist Water Bottle By

Mt wowld agren that laeang Eusines of

Ehere, “| e much mern b conauer,” of

Auttin carma up with the idea for her prad
dary whily nonsing. Austin worked for snd
After missteps wih U5, and foresgn man|

Intermediate
Manolite: The World's Smallest Attachable Key Lights

Madeline Canfield wanted an easier way to open her car and home locks in the dark,
especially when her hands were full. She developed the Nanolite, a miniature LED
attached to keys via a peel-and-press adhesive.

She founded January Innovations Inc. in 2005, Her initial inventory: about 800
homemade prototypes. She has since assembled a team of engineers, designers,
public relations representatives and graphic artists. The company now is selling
about 100,000 MNanolites a month and was on track to rack up sales of one million

e units by the end of 2008.

“My goails are bo lock in several big recai 4
and ta secure mern intarnation sl vty
I bt 4 doren courtrs.

Mt ontinse W dtvmop K me
thletes, Whirt would be Par uR;
Streen and see AR and kids wearing 9
mite.”

Athough she's been making 3 lrving off 1
scomss B net "3t happen” for Austie,
Erinvel down a bumgy mad . and ihe's g

Canfield hired her team to augment her impressive skill set, which ranges from
designing sales materials and dealing with Chinese manufacturing contractors, to
negotiating contracts, public speaking and selling to potential retail distributors.

"I keep involved in all business aspects even if I only have rudimentary
understanding of what my experts tell me,”

says Canfield, who believes continual

education, such as teaching herself InDesign graphic arts software, will propel her to
stay ahead of the game.

With her talents under her arm, Canfield is excited to be able to share how she and
her offensive line plan to tackle business and drive Nanolite to the end zone.
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BY EVA WINGER

It werked - sori of

Inventors Digest

FIRST YOU DON'T SUCCEED

| @ROTOTYPE

A key step to develoriva o successhul produck e
c¥eqtitg a protohype ~ soMelines Mok, Hads—op
experiepce. with ab earl-gtoge. ivetion offers
insight fo o producks stveath abd weakness, as
well os s porential fupetiopcfity.

Eilitar's nete: Spark fs @ regular feature dai cheonicles the pradici-
We're

Y'urk had Iu MII: with ber n\m.n’m.l )amplu Shee couldn't wse

develapment fourney of these wimen
Joltaveing thes igas ol s of Divia Yark. Madeline Canfietal anil
dolie Austin. Each {s at o different point in their birsiness. Although
Spark calicirares women invenior-sutrepreneurs, she fearning

Jevsonr amad insighes will hve umiversal agp

Disnin York swirted thinking abeat her Slow Cooker Maie's
dusign in 2005, whes she wardered why Ceack-Pats vily cocked
e meal ata e Yark envisioned two separate inserts
o an elevated cooking rck. cresting o tiered syste
‘entrée and two side dishes at pnce.

Her first prototype lessed the hosic function of her concept:
Could food be covked double-decker sty
‘af her baeband 0 cut a metal circle aut of the horom of = baking
. This served i the bese fo sugpart (nsests. She used metal sirips
28 Joys o elevase the scallelding,

“The meathn, musthed poiatoes and green beans
perfectly,” she says, “Unlaranately (the food) ended up tasting

ol for alf immovators.

i
1o cuck ane

York enlisted the help

ot least they were pood
fior mare pvmnl-al mmpn testing.
i the mets] ek to contend with She
imste it From the design, opting o make a
erurvic: insest that would sit flush meide skow coakers.
Watching Her budgel reserves shrink, ¥ork decided {0 ivaid
Overseas miscommunicutions and expensive mistakes. She pursucd
Tl potirs with whom she cauld work 1o skeich designs and bild
oty pes. She felt hopefil . until her next obstacle surfacedd
She learned patters spin clay radhe than pressing clay inmo a mold,
which was required for her product.
Alinost a yeur hind possed since linching ber prolotype process
York decided fo retum to making protatypes hersel. This time sbe
ws arrmed with Play Dok, et daugh and » pasta machine

it thickness
A luch woukd have i, the otherwise perfet prototype elay pun
dried. shrank and cracked. ¥ F

Adter weeks of fnssmtion, York had o mament of clarity; She

#Aloout that Fivst prototype:

oo eheice in creating the cride, working profoéype et
We gall this a “proaf-of-concept”™ prototype, 1t°s nogiended 1o
Kok goad, saly ta prave that the eonceps warks

Many clieats come 1 a5 with producs skerchesfid a list of
desires and want us fo sreate  protoiype. A Tiffof desires is ot an
invention, and miy ot comply with the law i physiee.

*Aoout the Mscde op e hapdies:
1 think the manu factures Inaked a1 her represcitation and decided.
that the insens with the handles would h ult 10 create and
walld bave cost more than the inid

Mary fareign manafaurers o not ke 1o say Yoo listesd of
g with York. they probully avaid her und
o what they thought they comld do given theer bt

Iy Jearned that what we expect i cur own culiure Yot
necessarily expected in anather,

***Dh shoppilg locally:

Searehing fine loeal potters was the eiphi e 1 Vork was Wghing
Tar a maodel, cven (it was ol asde from the intended T
nssterial, & poter or even 4 ghiss blower could fusve rinde s belg ful
profotype. Making 3 vial reprosentatson is the mos s

st Finding thie fmal msteriale i relatively sasy.

#eeelipal thoughte:

ssed with hee Tortitade. But there ase sorme things that

u.um v s the pracess o little ensier. To avoid sending o

physical protatype, which Is unnecessary these days, njecting
technalogy can prostuce 1D images. Thess can be viewed by & cliens
oF proapective mutaifcturer in seconds, Onee approved, & plastic
replica can be peoduced by various processes through companies
ke www aquickparts com

D0 rmagings might have cost elose 10 the 730 Y odk imitially spen,
bat would have been worth the investment because the plastic
protatype woukd hive been made exactly to her specifications
avaiding any misusdersinndings with the manafacturer,

Too o it on the cheap, there are sume inexpersive and even free
sftware praducts, Check ot wiw sofiwnred free oef3d bl Yes,
thes taka sorme time b leam and some ne just for 30 illaseraioss

and do ot provide slata 1o penerate dimensioned parts. &

Vot s i bus

February 2009

NANOLITE



INVENTOI

| THE MAGAZINE FOR IDEA PEOPLE >

March 2009
Velume 25 lssue 3

HOUSEWARES
ON THE HORIZO| - SFARK I
et Ready for Two Big Trade Shy
mm SLOW BOAT FROM CHINA OR TO DUBLIN BY AIR?
NOT YOUR BY EVA WINGER
DADDY'S UIA
United Inventars M. @ Buropean health insuvohee conpany, wanted to
Association Urvaits New ajve. ooy Austive wrist water loottle at tve Dulboli Mayathop
Centification Program apd ovdered 53,000 upits. The clock was fiekipe,
SHIPFPING by o, !
SWIGGIES
o 1o Dublin by Air? Diinat Tork, mm,:«,wu

feren

Cenficates), quality conts
shuppeg aTangEments. o

Unless you own faciories in {hina,
rowshnd Abwayy allow

Al five weeks, th

acquiesced and tsnied
However, the delay bt

Austin says. "1 wwiich
becawse China was conaiderahly
v hearmed evory sickal in

tum o at lesss five o u
Mamufacturees do not
buaninss and usally sy wh
placaty mew

Boton lies

Blarve pascicr, ask quctons and chiain

“fANoout recssurapces
- . ot it g Ermgil:
Austin®y shipper advised n e sheptical of the phesse “ne peoblem™
transpert the Swiggies vis a o mad fications, from a Chinese facaary you're new
huas i b proves track regoed of at e
there wil Ferw rvonbers heliwe you've extablished trant

yet fat mree enpess

Trays of loose NanoLites for Lock & Key | Miniaturized company logos to fit
Shop sales arrived from China = = NanoLite buttan area for businesses |
want 1o approach for promotional s

Ok
Scottsdale, Ariz.
P 1 Sold NanoLites at a gift/trad

reinforced that the retail price was on
point and that people were interested
in buying multiple units when given a
discounted price.

NanoLite, the world's smallest
attachable key light

We
Expanded marketing efforts in areas
other than retail:

1. Found source for direct mailing
campaign to Lock & Key Shops
nationwide

2. Internet sales increasing:

a, Amazon.com inventory restocked
X-tremegeek.com has ordered
000 units and included

Follow-up communication [e-mail & NanolLite in its catalog [one

mail] with lock manufacturer million catalogs distributed)

Inventors Digest March 2009
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